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2014 wca annual conference

sauk county + wisconsin dells
kalahari resort & convention center

tentative agenda

11:30 aM.-7:00 p.m. Registration

12:30 p.m. Credentials Pick-up for Annual Business Meeting

1:.00 p.m. Annual Business Meeting

315 p.m. Packer Party (3:25 p.m. kick off; drinks and light snacks will be available.)
Evening Dinner on Your Own

(See the Wisconsin Dells restaurant flyer at the WCA registration table.)

. monday

7.00 2.m.-6:00 p.m. Registration

8:00-8:45 am. Continental Breakfast

8:45 am.-6:00 p.m. WCA Marketplace Open
10:00-11:45 a.m. First General Assembly

11:45 a.m.-1:30 p.m. Exhibitor Luncheon

1:.45-3:00 p.m. CONCURRENT WORKSHOPS

+ Board Governance - Roles and Responsibilities 101t
+ Phosphorus Compliance: What You Need to Know
+ Effective Juvenile Justice Programming
+ The Importance of Wage Systems - More Than COLA
+ The County Role in Economic Development
3:00-3:15 p.m. Break
315-4:30 p.m. CONCURRENT WORKSHOPS
+ Board Governance - Roles and Responsibilities 401 +
+ How to Keep Your County Nursing Home Healthy: Diversification
and Sustainability
+ Implements of Husbandry: New Regulation of Agricultural Vehicles
+ Treatment, Alternatives, and Diversion (TAD) Programs
+ Meeting Your County’s Retirement Challenges

4:30-6:00 p.m. Exhibitor Reception
6:00-7:30 p.m. WCA Presidential Reception (food stations)

+ 101 - Basic: New Supervisor
¥ 401 - Advanced: County Officials Experienced in Issue Area



tentative agenda

715 am.-3:45 p.m.
7:30-815 am.

8:30-10:15 a.m.
10:15-10:30 a.m.
10:30-11:45 a.m.

11:45 am.-12:45 p.m.
1:00-2:15 p.m.

2:15-2:30 p.m.
2:30-3:45 p.m.
345 p.m.

Registration

Breakfast Buffet sponsored by Wisconsin County Mutual
Insurance Corporation

Second General Assembly
Break

CONCURRENT WORKSHOPS

+ County Budgeting 1017

* Elderly and Disabled Transportation Programs and Funding

+ 4-H Centennial: 4-H Then and Now

+ Fvaluate This - Can We Afford NOT to Use a Performance-
Based Model in Evaluating and Compensating our
Workforce?

+ What Are Those Registers of Deeds Up To?

WCA Luncheon

CONCURRENT WORKSHOPS

* Smart Justice: Evidence-Based Decision Making (EBDM)

Employee Health Clinics

County Budgeting 407¢

The State of Power in Wisconsin

Civil Discourse and Deliberative Governance

Break
Third General Assembly

*
*
*
*

Conference Concludes

+ 107 - Basic. New Supervisor
¥ 401 - Advanced: County Officials Experienced in Issue Area

www.wicounties.org

Registration for the 2014 WCA Annual Conference is ONLINE.
To register, simply go to www.wicounties.org and click on the
“Register Online” icon. This will take you directly to our online
registration page, where you can register yourself, as well as
any guests, spouses or additional delegates. Once you have
registered, you have the option of paying online with a credit
card, or having an invoice sent to you via email.

Questions? Contact WCA at 866.404.2700 and we would be
happy to help you through this process!



